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The Society of the Rotherfield Players 

Minutes of the Annual General Meeting 

8pm on Wednesday 11th June 2025 

11 members attended (including Chairman and Committee members) 

1. Apologies  
 
Barbara Winter, Victoria Field, Helen Barnaby, Sue and Nigel Burnett, Ian 
Blackmore 
 

2. Minutes of AGM – Monday 3rd June 2024 
 
This was agreed. It was then signed by the Chairman (Robert Chesterton). 
 

3. Chairman’s Report 
 
There had been two productions in the period covered by this Report; the Old Time 
Music Hall in November 2024 and the pantomime Cinderella. 
 
The Music Hall had been successful, but audience numbers were disappointing. 
Public awareness of Music Hall had dropped since the 70s when the Drama Club 
used to sell out every performance, possibly because The Good Old Days was a 
regular programme on TV then. Nowadays people do not know what to expect. Two 
audience groups had told Robert that they would have encouraged other people 
to come if they had known it was so good.  
 
Cinderella – a brilliant production by Kate Organ which maintained our high 
standard. This was important because for many children in the audience it would 
be their first experience of live theatre. All the cast, backstage crew, lighting and 
props were excellent. 
 
 Robert said the programme for the forthcoming year was a good mix of 
entertainment; Romeo and Juliet at the end of June followed by a Poirot double bill 
in the autumn and then the pantomime early next year.  
 
Next year, 2026, is the Society’s 50th Anniversary and we are planning a 
spectacular production to mark the occasion. 
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Approval of the Chairman’s Report was proposed by Kate Organ, seconded by 
Alison Organ and passed nem con.  
 

4. Treasurer’s Report 
 
A schedule showing income and expenditure for the year ended 31 March 2025 
(copy attached to these Minutes) was circulated. James Gallifant, the Treasurer, 
explained that he had paid an insurance premium twice in error and that explained 
the large sum paid in respect of insurance. 
 
In answer to a question from David Close James explained that IT expenses 
included fees for a Domain Name, a dedicated email address and for the SSL 
certificate. 
 
James said Pack of Lies had made £200 profit, the Old Time Music Hall had made 
a profit slightly over £1,000 and Cinderella had made a profit of £2,356. 
 
He had set up an account to enable the Society to recover tax.  
 
As regards the Raise the Roof Project, promises of donations had been received, 
worth a total of £60,000. £5,000 had been paid to an architect for a simpler design 
of the proposed work.  
 
James said a full breakdown of income and expenditure is given in the written 
summary he had provided. This showed that after a transfer of £5,000 to the Raise 
the Roof account, we have a bank balance of £9,000. 
 
Kate Organ asked why there was a shortfall between the cost of scripts and 
librettos and the amount recovered to pay for them. After some discussion this 
was put down to a failure by cast members to pay and a failure to press them to 
do so. 
 
The Chairman approved the Treasurer’s report, making it unnecessary to put it to 
a vote. There was no objection to this procedure being adopted. 
 

5. Election Of Officers  

All current officers had expressed their willingness to stand for office again. Their 
re-election was proposed by Gussie Morley, seconded by Alison Organ and 
passed nem con. The officers are: 

Chairman: Robert Chesterton 
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Secretary: Peter Emanuel 

Treasurer: James Gallifant 

Marketing Director: Kate Organ 

6. Election of Committee 
 
The four existing members of the committee were all willing to stand for election 
again. In addition, Gussie Morley and Ian Blackmore were proposed and 
seconded for election to the Committee. All six were duly elected, being: 
Andy Miller, Victoria Field, David Close, Helen Barnaby, Gussie Morley and Ian 
Blackmore. 
 
This brings the total membership of the Committee to ten, the maximum allowed 
by the constitution 
 

7. Raising the Roof 
 
James Gallifant made a brief report. Earlier this year we made an application to 
the Arts Council for a grant in respect of the balance needed. We had to withdraw 
that application as the total cost of our project (as opposed to the balance of 
funds needed) exceeds £100,000, the limit set by the Arts Council for such grants. 
We are now making a fresh application direct to the National Lottery. We intend to 
put energy into our application to the National Lottery and press for a result as 
soon as possible.  
 
The Chairman thanked everyone involved for their work on this project. 
 

8. Any Other Business 
There was no other business 
 
The meeting ended at 8.41 pm. 

 


